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BELLEFONTE AREA SD
318 N Allegheny St

Induction Plan (Chapter 49) | 2021-2024

INDUCTION PLAN (CHAPTER 49)

Chapter 4 establishes that each school entity shall submit to the Department for approval an induction plan every 6 years as required under
Chapter 49, Section 16(a). A school entity shall make its induction plan available for public inspection and comment for a minimum of 28 days
prior to approval of the plan by the school entity's governing board and submission of the plan to the Department.

Chapter 49.16, Approval of Induction Plans, establishes the following requirements of LEA Induction Plans:

e Each school entity shall submit to the Department for approval a plan for the induction experience for first-year teachers (including teachers
in prekindergarten programs, when offered), long-term substitutes who are hired for a position for 45 days or more and educational
specialists.

e The induction plan shall be prepared by teacher or educational specialist representatives, or both, chosen by teachers and educational
specialists and administrative representatives chosen by the administrative personnel of the school entity. Newly employed professional
personnel with prior school teaching experience may be required by the school entity to participate in an induction program.

e The induction plan shall reflect a mentor relationship between the first-year teacher, leng-term substitute or educational specialist, teacher
educator and the induction team.

e Criteria for approval of the induction plans will be established by the Secretary in consultation with the Board and must include induction
activities that focus on teaching diverse learners in inclusive settings.



PROFILE AND PLAN ESSENTIALS
Bellefonte Area School District

110141103

318 North Allegheny St. , Bellefonte, PA 16823

Kris Vancas
kvancas@basd.net
814-353-5305 Ext. 3004

Mrs. Tammie Burnaford
tburnaford@basd.net

INDUCTION PLAN COMMITTEE PARTICIPANTS

The Induction Plan Committee s responsible for the development and operation of the LEA’s Educator Induction Program.

In accordance with 22 PA Code Chapter 49.16 the induction committee must include teacher or educational specialist representatives, or both,
selected by teachers, educational specialists, and administrative representatives from within the school/district.

STEERING COMMITTEE

Name Title

Kris Vancas

Tammie Burnaford Superintendent

Director of Curri

culum/Instruction

Committee Role

Administrator

Administrator

Chosen/Appointed by

Administration Personnel

Administration Personnel



Name

Dawn Yates

Bree Fogelman

Jackie Wynkoop

Melissa Duckworth

Myken Poorman

Naomi Rupert

Nicole Kohlhepp

Abigail Wagner
Matt Martin

Jennifer Brown

Steph Culley

Michelle Simpseon

Math Specialist

Director of HR

Title Committee Role

Attendance Clerk Other

Teacher Teacher

Literacy Coach Education Specialist

Math Coach

Education Specialist

,_.mmn_.g.mﬁ - - ._.mlmn.:mﬁ

Egmzmm e ﬂmmnrmﬁ. T
heracyGonsh Educetion Specialst
Teeher : e
._.nu..mnjmﬁ - %mmn:mﬁ ‘

Elementary Principal Administrator

Education Specialist

Other

Chosen/Appointed by

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel



EDUCATOR INDUCTION PLAN (EIP) (22 PA CODE, 49.16)

By checking each of the following boxes, the LEA is assuring that it complies with and has instituted each of the following Chapter 49

Induction Plan requirements.

Plan requirements Yes/No

en offered), long-term substitutes who are hired for Yes
a position for 45 days or more and educational specialists identified and provided an induction experience? (22 Pa Code, 45.16 )

Are all first-year teachers (including teachers in prekindergarten programs, wh

Is the induction plan prepared by teacher or educational Specialist representatives, or both, chosen by teachers and educational Yes
specialists and administrative representatives chosen by the administrative personnel of the school entity? (22 Pa Code, 4916 )

Has the plan been made available for public inspection and comment for a minimum of 28 days prior to approval of the plan by Yes
the school entity's governing board and submission of the plan to the Department? (22 Pa Code. 49.16 )

Does the induction plan reflect a mentor relationship between the first-year teacher, long-term substitute or educational Yes
Specialist, teacher educator and the induction team? (22 Pa Code, 49.16)

Does the induction plan include training on the teacher observation and evaluation model inclusive of the consistent use of Yes
quality teacher-specific data and building-level data within student performance measures? (24 P.S. § 11-1138.8 (c)(3) and 22 Pa
Code, 49.16)

Does the induction plan: Yes

a. Assess the needs of inductees?

_u.Dmmnz_um:oéﬁjmuﬁomﬁma,e___Umm:cnﬂcﬂmaw <mm

c. Describe what content will be included, along with the delivery format and timeframe? Yes






MENTORS

Which of the following characteristics does the Local Education Agency (LEA) use to select mentors?

Characteristics used by LEA

Pool of possible mentors is comprised of teachers with outstanding work performance.

Potential mentors have similar certifications and teaching assignments.

Potential mentors must model continuous learning and reflection.

Potential mentors must have knowledge of LEA policies, procedures, and resources.

Potential mentors must have demonstrated ability to work effectively with students and other adults.

Potential mentors must be willing to accept additional responsibility.

Mentors must complete mentor training or have previous related experience (e.g., purpose of induction program and role of
mentor, communication and listening skills, coaching, and conferencing skills, problem-solving skills and knowledge of adult

learning and development).
Mentors and inductees must have compatible schedules so that they can meet regularly.
Other, please specify below

OTHER

Yes/Ne

Yes

Yes

Yes

PLEASE EXPLAIN THE LEA’S PROCESS FOR ENSURING THEIR MENTORS HAVE THE ABOVE SELECTED



CHARACTERISTICS.

MENTOR SELECTION Building administrators (or the inductee’s immediate supervisor) will submit to the Assistant Superintendent the names
of individuals whom they recommend to serve as mentors. Individuals selected as mentors will be approved by the School Board. Menter
selection is based on the following criteria: Tenured professional employee Highly qualified Good interpersonal skills/Works well as a mentor
Works in a position that is the same or similar to the inductee’s. Mentors will be supported throughout the process and may receive training as
needed.



NEEDS ASSESSMENT

Which of the following characteristics does the Local Education Agency (LEA) use to select mentors?

Characteristics used by LEA Yes/No
Observtionsofnductes instuctional practce by a coach o memtor o ey meee, " Y
Multple observations of nductee instructional pracice by buiding supervsorto dentitynesds. Yes
_umm‘_‘:mﬂ mn:ma.c__m.a :,._.mmz:m.m. Emﬁj_ﬁmzﬁoﬂw ﬁu_mnomm.jmm .ﬂu...ﬂmﬁ_mn.m.cno: ichng.w.:m_ nﬂ.mwmmnm ﬂ.o.. _amsﬁ._@_ :mmqm ‘ <mw
Scardza e ekt R Yes
Classroom assessment n_..mmm :no::mﬁ?m. & w:&?mﬁ?&. o - N <mm
Inductee survey :.onm_“ .Swmﬂsmm_.mmﬁm units mmn_. _..“mzol.m._ _m;‘\m_w. : R : S Jh.mﬁ
mms..n...,é of inductee rmmmo::_u_m‘:m - . o - : Yes
_umSm,.z ows..z.ﬁm: mmvonm sum :,_mnm_:m,. _.m_chﬁ.mo:m_ mm.:.sq . ; : ; e D <mm
Submission o.ﬁ _:QLQm‘m _u.»n.:.mo:o | ‘ - - <mm
x:oé__.mo_@m of m:nnmm.mgﬂr_" ,ﬁmmmmﬁnj-cm‘mma.Smc‘cﬂ._.gm_ Boam_w..... A BT ; fmw
Information collected :MB previous induction vﬁom.ﬁ.mm:m mm.@‘.‘“‘vﬁo.@ﬂm_j m<ml:mm0mm m.zn._ anm“a.vmm.ﬂ ﬂm‘mnm.m.ﬂ Sﬁm.?_.‘m‘wémw - ‘<mm|

Other, please specify below No



OTHER

BASED ON THE TOOLS AND METHODS SELECTED ABOVE, DESCRIBE THE LEA’S INDUCTION
PROGRAM, INCLUDING THE FOLLOWING DETAILS:

PROGRAM STRUCTURE
CONTENT INCLUDED
MEETING FREQUENCY
DELIVERY FORMAT

@

Program Structure All new professional employees are required to participate in the Bellefonte Area School District’s Induction Program. The
Induction Program of the Bellefonte Area School District is multi-faceted and differentiated to meet the needs of both teachers and
educational specialists. It is a 3 year program for new teachers that includes: A three-day new teacher orientation workshop prior to the
beginning of the school year Assignment of a mentor 7-8 after-school meetings for support and training the first year followed by 4 meetings
in years 2 and 3. Scheduled meetings with an assigned mentor (as determined by need) A minimum of 2 formal observation cycles by
administration per year. At least 8 colleague observations with a focus on Components of Professional Practice. Content Included: The focus
of the BASD Induction Program for Professional Employees: Orientation to the Bellefonte Area School District’s mission, goals, philosophies,
strategic plan, policies, procedures, curriculum and lesson planning. Effective classroom management and instructional procedures and
routines. Components of Professional Practice. NTI Review, Relationships and Rapport, Portfolio work Parent Conferences, Parent Involvement
Domain 1: Planning and Preparation Domain 2- Classroom Environment Domain 3: Instruction Domain 4: Professional Responsibilities Meeting
Frequency: Year 1 Teachers meet for 3 days in August before school begins and then once a month from September to May excluding
December. Years 2 and 3 teachers meet 4 times a year. Delivery Format Sessions are held in person for 90 minutes each meeting. The 3 days
in August are full 8 hour days. Year 1 teachers focus on discussions and learning around Danielson's 4 Domains. Year 2 and 3 teachers
participate together and focus their time on a book study and portfolio completion.



EDUCATOR INDUCTION PLAN TOPIC AREAS

Ensure that professional development activities contain content that develops teacher competency,

increases student learning, and aligns
with at least one component contained in the Danielson Framework for Teaching.

CODE OF PROFESSIONAL PRACTICE AND CONDUCT FOR EDUCATORS

Selected Danielson Framework(s) Timeline

Year 1 Summer, Year 2 Summer, Year 3 Summer, Yaar 1 Winter, Year 2 Winter, Year 3 Winter,
Year 1Fall, Year 2 Fall, Year 3 Fall, Year 1 Spring, Year 2 Spring, Year 3 Spring

ASSESSMENTS AND PROGRESS MONITORING

Selected Danielson Framework(s) Timeline

Year 1 Fall

INSTRUCTIONAL PRACTICES

Selected Danielson Framework(s) Timeline



Selected Danielson Framework(s) Timeline

Year 1 Summer, Year 2 Summer, Year 3 Summer, Year 1Spring, Year 2 S
Year 1 Winter, Year 2 Winter, Year 3 Winter, Year 1Fall, Year 2 Fall, Year 3 Fall

pring, Year 3 Spring,

SAFE AND SUPPORTIVE SCHOOLS
Selected Danielson Framework(s) Timeline
Year 1Fall
STANDARDS/CURRICULUM
Selected Danielson Framework(s) Timeline
Year 1 Fall, Year 2 Fall, Year 3 Fall, Year 1 Winter, Year 2 Winter, Year 3 Winter, Year 1Spring,
Year 2 Spring, Year 3 Spring, Year 1 Summer, Year 2 Summer, Year 3 Summer

TECHNOLOGY INSTRUCTION

Selected Danielson Framework(s) Timeline



Year 1 Fall

PROGRESS REPORTS AND PARENT-TEACHER CONFERENCING
Selected Danielson Framework(s) Timeline
\ - \ ‘ <mmq‘d Fall

ACCOMMODATIONS AND ADAPTATIONS FOR DIVERSE LEARNERS

Selected Danielson Framework(s) Timeline

. -

DATA INFORMED DECISION MAKING

Selected Danielson Framework(s) Timeline

Year 1 Winter, Year 2 Winter, Year 3 Winter, Year 1 Summer, Y

ear 2 Summer, Year 3 Summer,
Year1$§

pring, Year 2 Spring, Year 3 Spring, Year 1 Fall, Year 2 Fall, Year 3 Fall



MATERIALS AND RESOURCES FOR INSTRUCTION

Selected Danielson Framework(s) Timeline

Year 1Spring, Year 1 Summer, Year 1 Fall, Year 1 Winter

CLASSROOM AND STUDENT MANAGEMENT

Selected Danielson Framework(s) Timeline

Year 1 Winter, Year 2 Winter, Year 3 Winter, Year 1Fall, Year 2 Fall, Year 3 Fall, Year 1 Spring,
Year 2 Spring, Year 3 Spring, Year 1 Summer, Year 2 Summer, Year 3 Summer

PARENTAL AND/OR COMMUNITY INVOLVEMENT

Selected Danielson Framework(s) Timeline

Year 1Fall




EVALUATION AND MONITORING

Describe the procedures employed to monitor and evaluate the Educator Induction Program. As part of this process LEAs should
systematically collect data on the educator induction program design, implementation, and outcomes. This data may include:

a. Survey of participants — new teachers, mentors, principals, and other members of the Educator Induction Program to determine levels of
satisfaction and to understand the strengths and weakness of the program

b. Analysis of activities and resources used in the program

c. Aligned program evaluation instruments that provide quantitative and qualitative data (e.g., survey/questionnaires, individual and group
interviews, and observation tools) to determine the impact of participating teachers and their students

EVALUATION AND MONITORING

New teachers are surveyed at the end of each New Teacher Induction Session by completing a Professional learning Exit Ticket. This
information provides in the moment data and information to inform the direction of the Inductior Program. At the end of each year, new
teachers complete a survey that provides information on the overall effectiveness of the program along with areas of strength and
improvement.



DOCUMENTATION OF PARTICIPATION AND COMPLETION

Identify the methods used to record inductee participation and program completion.

Participation

Mentor documents his/her inductee’s involvement in the program.

A designated administrator receives, evaluates, and archives all mentor records.

School/LEA maintains accurate records of program completion and provide a certificate or statement of completion to each

inductee who has completed the program.

Completion is verified by the LEA Chief Administrator on the Application for Level 2 Certification.

Confirm that all first-year teachers are required to participate in the induction program.

IE “NO” IS SELECTED, PLEASE EXPLAIN WHAT INDIVIDUALS WERE NOT INCLUDED IN THE INDUCTION

PROGRAM AND WHY.

Completion

Yes

Yes

Yes

Yes

Yes



EDUCATOR INDUCTION PLAN STATEMENT OF ASSURANCE

We affirm that this Educator Induction Plan has been developed in accordance with the laws, regulations and guidelines for the development,
implementation and evaluation of the Induction Plan as designated in Chapter 4 of the Pennsylvania Department of Education School Code.

We affirm that this Educator Induction Plan focuses on the learning needs of each professional staff member to ensure high quality instruction
for all students.

Educator Induction Plan Coordinator 10/05/2021
Date

| affirm that this Induction Plan provides staff learning that improves the learning of all students as outlined in the National Staff Development
Council's Standards for Staff Learning.

Superintendent/Chief Executive Officer Date



BELLEFONTE AREA SD
318 N Allegheny St

Professional Development Plan (Act 48) | 2021 - 2024

ACT 48

Chapter 4 establishes that each school entity shall submit to the Secretary for approval a professional education plan every 3 years as required
under Chapter 49, Section 17(a). A school entity shall make its professional education plan available for public inspection and comment for a
minimum of 28 days prior to approval of the plan by the school entity’s governing board and submission of the plan to the Secretary.

Chapter 49.17, Continuing professional education, establishes that every school entity shall develop a continuing education plan that
addresses the following requirements:

a. Includes options for professional development including, but not limited to, activities such as: (i) graduate level coursework; (i) obtaining a
professionally related master’s degree; (iii) department-approved in-service courses; (iv) curriculum development work; and (v) attendance
at professional conferences.

b. Defines terms used including, but not limited to, the following: (i) Professionally related graduate level coursework. (ii) Professionally related
master’s degree. (iii) Curriculum development work. (iv) Professional conferences.

c. Developed as specified in section 1205.1 of the act in which the plan describes the persons who developed the plan and how the persons
were selected.

d. Submitted to the Secretary shall be approved by both the professional education committee and the board of the school entity.

e. Includes a section which describes how the professional education needs of the school entity, including those of diverse learners, and its
professional employees are to be met through implementation of the plan. The plan must describe how professional development activities
will improve language and literacy acquisition for all students and contribute to closing achievement gaps among students.

f. Includes a description of how the school entity will offer all professional employees opportunities to participate in continuing education
focused on teaching diverse learners in inclusive settings.



g. A school district that contracts with a community provider to operate a prekindergarten program shall address in the school district’s

professional education plan how the school district will offer professional education opportunities to teachers in the community provider’s
prekindergarten program.

LEA provided professional education meets the education needs of that school entity and its professional employees, so that they may meet

the specific needs of students. Professional education for all levels of an LEA should be based on sound research and promising practices that
promotes educators’ skills over the long term.

Exemplary professional education for staff:

® Enhances the educator’s content knowledge in the area of the educator’s certification or assignment.

® Increases the educator’s teaching skills based on research on effective practice, with attention given to interventions for struggling
students.

Provides educators with a variety of classroom-based assessment skills and the skills needed to analyze and use data in instructional
decision-making.

e Empowers educators to work effectively with parents and community partners.



PROFILE AND PLAN ESSENTIALS

Bellefonte Area School District
110141103
318 North Allegheny St., Bellefonte, PA 16823

Kris Vancas
kvancas@basd.net
814-353-5305 X 3004

Mrs. Tammie Burnaford
tburnaford@basd.net

STEERING COMMITTEE

Name Title Committee Role Appointed By
femmieBumsford  Superintendemt  TammieBumaford  Administration Personnel
herediBavghman - Hem msibangpal . Meteisauohman. | AdwinistationPersonne
bufyBesch  Eemprncpal  DufyBesch  Administration Personnel
TR Brwr, R L ~ JemniferBrown Administration Personnel
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Joe Eckenroth BAMS Asst. Principal Joe Eckenroth Administration Personnel



Name Title Committee Role Appointed By

Mike Fedisson HS vz:ni_m_ ‘ Mike Fedisson Administration Personnel
Sommer mm‘ﬂ?m:. mb_s..w ru.:.:nﬁm_: ‘ e wo‘JBmw m.m?:m‘j | & -..bmiam:m‘_:o: .“.u.m.mmozsmx_i:
Karen Krisch Elem. Principal . Karen Krisch Administration Personnel
mmc.mnnm Michaels . mb,._._m .>.mmﬁ. _u‘:rn‘._nm_ ; nmcm.nmmw _smnjmw_w_w >a3m‘3w¢mmow _ummmozsm_
Dan Park m._m.l. _umzn:um_ - ‘ .Um: vmﬁx - !Da_._,_i.._mlﬁ..ﬁmzo:‘nm‘_.mo.:._“,.m_
Jamie Smith %wwﬁ...ﬂmﬂmnﬂoﬂ of mmw&m_ macn‘mzo:.!. . s L_m.:._._m.. .m:._:m e ‘ %n__.3mz.mw.ﬁ.ﬁm.goJ;Um‘_‘mo:..ﬁ._.mﬂ_..
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Jackie Wynkoop DEEQ _:m.qcnmm:m_ OOmn.j . “_mnx_m é.u\._._xh.uon ! - bamlﬂmw_wﬁﬂmﬁm.mw._um‘ﬁmo::m_ -
Kris Vancas Director of O.cﬂ.:nc_c:,_\_:mqpmﬁ.mwu.: Kris <m3nmm. ‘ . ..ba:,;:wmg.m.mm..: Person 3m_.
_umcwnnm r.mmﬁwm_ | mmrb Teacher | ‘mmcmn..mm rmmﬂmm_ : .. >L3_3m.ﬁ.ﬂmmo: mm‘ﬂmo?m_.
Arlin Roth _zmﬁcngo:m_ Technology Coordinator 3 Arlin mo.ﬁm | Paiﬂzmmﬁﬂmﬂ._om _umﬁmo_.Sm_..
Michelle m:,:Umm: U_wmﬂoﬁ of Im ‘ Z:nmm_._._.m QJUmoz : yaa.mmm.w.ﬁﬂmao: _umﬂmo::m._,
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Anita Caruso BelA Teacher Anita Caruso Administration Personnel



Name

Lisa Reitz

Renee Besecker

Rachel Griel

Erin Chapman

Brenda Rogers
Matt Martin

Lauren Barrickman

Molly Hoover

Nicole Harris

Jessica Cetnar

Elizabeth Whitehead

Janelle Reese

Megan Rankin

Stacey Miller

Aileen Watson

Title

~HS Special Education

HS Social Studies

BAMS Math

Nurse

Elem. Special Education

BAMS ELA

Special Education Teacher

Elem. Teacher
Elem. Teacher
Elem. Music

EL teacher

Elem. School Counselor

Elem. Teacher

Elem. Teacher

Reading Intervention teacher

Committee Role
Lisa Reitz

Renee Besecker

Rachel Griel

Erin Chapman

Brenda Rogers

Matt Martin

Lauren Barrickman

Molly Hoover

Nicole Harris
Jessica Cetnar

Elizabeth Whitehead

Janelle Reese

Megan Rankin

Stacey Miller

Aileen Watson

Appointed By
Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Perscnnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel

Administration Personnel



Name Title Committee Role Appointed By

Administration Personnel

Jayme Zimmerman

Jayme Zimmerman  Elem. Band Teacher

Sara Wolfe Elem. Special Education Sara Wolfe Administration Personnel

DESCRIBE HOW MANY TIMES THE COMMITTEE MEETS IN A GIVEN YEAR, ANY SUBCOMMITTEES THAT
ARE FORMED AND ANY OTHER RELEVANT INFORMATION REGARDING THE FUNCTION OF THE
COMMITTEE.

Pre-pandemic - The committee would meet 3 - 4 times a year - one summer meeting, one fall meeting, one winter meeting, and sometimes in
the spring if necessary. Post-pandemic - The entire committee has met two times in the last year and a half - once last fall and once this past
summer. This is mainly due to the lack of substitute teachers available as well as the need to limit the number of people in meetings last year.
A subcommittee that consists of the coaches, Instructional Technology Coordinator, and a few administrators meet 5-6 times a year. They help
with all final preparations such as the final session descriptions and the sign-up sheets that are sent out a week or two prior to our PL days.



PROFESSIONAL EDUCATION PLAN (PEP) (22 PA CODE, 49.17)

Professional Education Plan Guidelines Yes/No

Are the professional development activities aligned with the current and applicable Pennsylvania Core Standards or Pennsylvania Yes
Academic Standards? (22 Pa Code, Chapter 4)

Are the effectiveness of offerings evaluated through multiple measures of student achievement within the context of educator Yes

effectiveness to determine impact on student learning, educator effectiveness, and/or school performance? (Act 82 of 2012) aka
(22 Pa Code, 19)

Does the professional education plan contain a committee consisting of teacher representatives divided equally among Yes
elementary, middle and high schocl teachers chosen by the teachers, educational specialist representatives chosen by
educational specialists and administrative representatives chosen by the administrative personnel? (Act 48, Section 1205.1)

Does the committee include parents of children attending a school in the district, local business representatives and other Yes
individuals representing the community appointed by the board of directors? (Act 48, Section 1205.1)

Was the professional education plan approved by the professional education committee and the board of the school entity? (22 pa Yes
Code, 49.16)

Does the professional development plan align with educator needs? (Act 48, Section 2) Yes

Do the implementation steps cover at least a three-year implementation horizon? Yes




ACTION PLANS STEPS FROM COMPREHENSIVE PLAN

MTSS
Action Step Audience Topics to be Included Evidence of Learning
Research, Plan, and K-2 teachers, What is MTSS? Designing an MTSS program that fits Implementation of MTSS in literacy for

Implement an MTSS principals, reading the BASD Data Analysis Literacy Interventions Tier
1, Tier 2, Tier 3 Meeting Protocols

for ELA grades K-2 intervention

teachers
Research, Plan, and

Implement an MTSS
for ELA grades 3-5

Research, Plan, and
Implement an MTSS
for Math grades K-5

grades K-2 Meeting protocols
developed Menu of interventions

Lead Person/Position

Nicole Kohlhepp/Literacy/MTSS Coach Building Principals

LEARNING FORMAT

Type of Activities Frequency Danielson Framework Component Met in this Plan

Anticipated Timeline

07/01/2021- 06/01/2024

This Step Meets the Requirements of State Required Trainings



Type of Activities Frequency Danielson Framework Component Met in this Plan

Workshop(s) Menthly 1d: Demonstrating Knowledge of Resources

3d: Using Assessment in Instruction

DATA TEAMS, PROTOCOLS, AND ANALYSIS AT BAMS AND BAHS

Action Step Audience Topics to be Included
Data protocols and data teams will be BAMS and Data Teams Data protocols What data is available.
introduced and implemented at BAMS BAHS Analyzing the data and making a plan. Identifying and
and BAHS. teachers learning about interventions for students at the

and secondary level.
School-wide, small group, and principals

individual interventions will be
identified and analyzed to use with
students exhibiting needs.

This Step Meets the Requirements of State Required Trainings

Evidence of Learning

Data teams and protocols
created and utilized
Interventions prescribed
to students

Lead Person/Position

Anticipated Timeline

Jackie Wynkoop/Literacy Coach Building Principals

11/05/2021 - 11/04/2022

LEARNING FORMAT



Type of Activities Frequency Danielson Framework Component Met in this Plan

zo_::_,\

1d: Demonstrating Knowledge of Resources

3d: Using Assessment in Instruction

3c: Engaging Students in Learning

STEM PROFESSIONAL LEARNING

11/05/2021-11/03/2023

This Step Meets the Requirements of State Required Trainings

Evidence of Learning

Teachers and students
utilizing STEM activities and

resources in classrooms

Action Step Audience  Topics to be Included
STEM Coach organize materials and provide K-12 What is STEM? How to and Ideas for
professional learning to teachers to support STEM  Teachers implementing STEM ideas in classrooms at
activities in classrooms K-12. all levels. Training on resources
Lead Person/Position Anticipated Timeline
Allison D'Ambrosis/STEM Coach Building Principals
LEARNING FORMAT
Type of Activities Frequency Danialson Frimeiok

Component Met in this Plan

This Step Meets the Requirements of
State Required Trainings




Type of Activities

~ Workshop(s)

Coaching (peer-to-peer; school leader-to-
teacher; other coaching models)

~ Monthly

Frequency

As needed by
individual teacher

Danielson Framework
Component Met in this Plan

C1d: U‘mﬂo:mqmz:@‘

Knowledge of Resources

4e: Growing and Developing
Professionally

3c: Engaging Students in
Learning

1d: Demonstrating

Knowledge of Resources

3c: Engaging Students in
Learning

This Step Meets the Requirements of
State Required Trainings



OTHER PROFESSIONAL DEVELOPMENT ACTIVITIES




EVALUATION AND REVIEW

DESCRIBE IN THE BOX BELOW THE PROCEDURES FOR EVALUATING AND REVIEWING THE
PROFESSIONAL EDUCATION PLAN.

Exit Tickets are the main way we evaluate our professional learning model. Every exit ticket that is completed after professional learning days
is reviewed and considered. Feedback from those exit tickets is then used to make modifications to future sessions. Surveys were sent to
every member of the faculty and staff Iast year. Those results were then shared with the PL committee this summer and we have made some
adjustments based on those results. One change is that we wanted to gather more specific info regarding the sessions on our exit tickets. The
exit tickets now provide drop-down menus that allow participants to provide specific feedback on what they attended and what else they
want. The second adjustment is in regards to Support Staff. Two members of the committee met with all members of support staff and have
created a way for those members to also earn Trade Time hours, something that was only available to the professional staff until now.



PROFESSIONAL EDUCATION PLAN ASSURANCES

We affirm that this Professional Education Plan focuses on the learning needs of each staff member to ensure all staff members meet or exceed
high academic standards in each of the core subject areas.

Professional Education Committee Chairperson: Date

| affirm that this Professional Education Plan provides staff learning that improves the learning of all students as outlined in the National Staff
Development Council’'s Standards for Staff Learning.

Superintendent or Chief Administrative Officer: Date



